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Advantages & Challenges of Hybrid Teams

Advantages Challenges

Talent/Employee Retention

Increased Employee Engagement

Work/Life Flexibility

Collaboration & Teamwork

Purposeful Communication

Managing Expectations & Performance



Culture in a Hybrid Environment
• Employees experience culture differently in a hybrid environment.

• Strengthening culture connectedness, therefore, is key to a successful hybrid 
environment.



Strengthening Culture Connectedness



Managing in a Hybrid Environment

1 32

INFORM INTERACT INVOLVE

Establish Clear Expectations Communicate Effectively Focus on Performance Outcomes

From Core working hours 
In-person meetings

Traditional communication methods Measure observable work time

To Flexible working hours
Remote check-ins 

Non-traditional communication 
methods

Measure results and objectives



Leading in a Hybrid Environment

Role Model Behavior Support Teams Deliver Results

From Professional
Enable workplace boundaries

Employees
Address work needs

Efficient
Manage standardized workflows

To Personal
Enable safe self expression at work

People
Address life needs

Individualized
Manage tailored, flexible workflows



Remote Work Biases
Recency Bias Proximity Bias Confirmation Bias

Definition When you easily recall 
and place too much 

emphasis on the 
employee’s most 

recent work.

Tendency to place greater 
attention to people we’re 
physically exposed to on a 

regular basis.

Seeking out, preferring, 
and remembering things 
in a way that suits what 

we already believe.

Ways to 
Mitigate

Track performance over 
time.

Rely on asynchronous 
communications (tools that 
don’t require real-time back 

and forth). 

Seek out different 
perspectives.



The Foundation - 5 Key Behaviors 

Team 
Expectations

Department 
Expectations

Individual 
Expectations

Key Behaviors:

• Gather Purposefully

• Be fully present and engaged

• Ensure competence with technology

• Establish consistent ways of working

• Clearly communicate intentions & expectations



Leadership Considerations
Communications



Leadership Considerations
Employee Wellness, Engagement & Morale



Leadership Considerations
Performance Management



Leadership Considerations
Career Development



Questions


